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Dear….name of boss
[bookmark: _GoBack]As the project manager am delighted to write this email to inform you about the plans for implementation of pomegranate juice production project. Based on the previous experience that the company faced as a result of steep competition while providing grape juice, we have resolved to change the company product. The project team is in the process of developing the new product that is pomegranate juice which is our current project that is in the process of implementation. The general objectives for the change of the product are to venture into another drink that is highly attractive and is associated with health benefits. This new product will enable us to acquire more potential customers and gain competitive advantage are there are no other companies that produce and supply such product in the target market. Additionally, pomegranate juice will enable the company to increase in sales volume; hence maximize on profits. Therefore, we seek your guidance where necessary in the implementation of this project since we can make adjustments where deemed necessary until we clearly define the project deliverables.

I look forward to receiving your feedback.

Thanks in advance.

Regards,
Name……………………………,
Project Manager.

